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From: Paddy Prior <paddyprior@law.co.za>  
Sent: Tuesday, 28 October 2025 12:23 
To: Investigations <investigations@trc-inquiry.org.za> 
Subject: RE: TRC CASES INQUIRY 
 

Dear Thembikile 
 
Your email dated 21/10/25 refers. 
 
I point out that in spite of your indication that the evidence leader’s office 
would be approached to specify the aspects that require my attention, no-one 
has contacted me since we were last in communication. 
 
It may be of some assistance if I reiterate what I mentioned to you at the very 
outset when you contacted me. 
 

(a) The enquiries and/or subject matter regarding the matters listed in 
the schedule occurred more than twenty years ago and due to 
effluxion of time memory is not clear. 
 

(b) In addition I was not the author of the  schedule.  
 

(c) When the work of the TRC came to an end and when I left the 
Commission,  all documentary evidence and/or intellectual property 
was handed over to the Department of Justice (Archive Dept).  

 
(d) I do not have any independent recollection of any factual details of 

the matters referred to in the schedule . 
 

(e) I never personally dealt with or was involved in any of the human 
rights violation matters referred to in the attached schedule. I point 
out that the Human Rights Investigations Section of the TRC was 
headed by Advocate  Dumisa Ntsebeza and his professional team of 
investigators. 

 
(f)  What would usually happen was that the specific violations of 

human rights (Murder) would be identified according to the 
information provided in the Application for Amnesty and it would be 
then linked to a specific geographical region. The public amnesty 
hearings would then be scheduled according to the location of the 
next-of-kin and/or of witnesses. 
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(g) I was appointed as Legal Officer of the TRC only after the resignation 

of  Mr Haneef Vally.  
 

(h) In June 2022, I was contacted by Ms.Yasmin Sooka about these 
matters. She said that she had done so because it appeared that I 
had  apparently dealt with these individual matters as the was 
correspondence between myself and Adv Ferreira of the NPA.  

 
(i) I informed her that the email appeared to be a photocopy of a 

document that contained my handwriting (manuscript portions). 
 

(j) The email is undated but refers to receipt of correspondence dated 
31 August 2000; 

 
(k) The email has the initials RB who signed (as CC) on my behalf. This 

indicates that I was not available when the email was composed or 
sent.  RB were the initials of the late Robin Brink who was also an 
evidence leader with the TRC; 

 
(l) The email was not the usual way the TRC would communicate with 

the National Prosecuting Authority which would usually be in the 
nature of a formal letter; 

 
(m) The heading of the email was mis-spelled. 

 
 
I shall await any further requests or enquiries in this regard. 
 
Yours faithfully  
 
Adv. PC Prior 
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application in which Thembi Nkadimeng was the lead applicant, which will be 

dealt with below.  

97 In early 1999, a working group called the Human Rights Investigative Unit (HRIU) 

was established within the NPA by the then NDPP, Bulelani Ngcuka, on the initiative 

of the then Minister of Justice, Dullah Omar. The part-time head of the Unit was Adv 

Vincent Saldanha, and his deputy was former prosecutor, Adv Brink Ferreira. It was 

mandated to review, investigate and prosecute TRC cases in which perpetrators 

had been denied amnesty or in which perpetrators had not applied for amnesty.   

98 During February 1999 a meeting took place between the TRC, represented by 

Commissioners Sooka and Ntsebeza, and the NPA. At this meeting, NDPP Bulelani 

Ngcuka introduced Adv Saldanha who had been appointed to lead the HRIU.  The 

meeting discussed the process for identifying potential cases for prosecution.   

99 On 8 or 9 March 1999, Sooka met with Adv Saldanha to discuss the report prepared 

by the TRC dated 7 March 1999 titled “Report for the Office of the National Director 

of Public Prosecutions,” a copy of which is annexed hereto marked FA9.    

99.1 This report indicated that the Commission had “begun a process of 

establishing mechanisms for identifying potential cases.” It added that the 

TRC had “identified a range of categories and/ or issues around which we 

believe prosecutions can be considered” and that there should be “discussion 

around these categories to determine viability as well as prioritisation.” 

99.2 The report proposed categories and the types of gross human rights 

violations that should be investigated, including: 

99.2.1 Torture; 
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99.2.2 Post-Caprivi hit squads; 

99.2.3 Security force cover-ups; 

99.2.4 Unlawful destruction of documents; 

99.2.5 Gun-running; 

99.2.6 Target identification and assassinations; 

99.2.7 Cross-border raids; 

99.2.8 Recipients of section 30 notices and persons who were the subject 

of section 29 investigative enquiries; and 

99.2.9 Amnesty applicants who were denied amnesty. 

99.3 The report also referred to cases identified by regional offices and attached 

preliminary work-in-progress lists from the KwaZulu Natal, Eastern Cape and 

Western Cape regions, copies of which are annexed here to marked FA10, 

FA11 and FA12 respectively.   

100 On 11 March 1999, Sooka sent a letter to Adv Saldanha seeking feedback on the 

report “regarding potential prosecutions” and undertaking to take steps to procure 

the information he requested.  A copy of this letter is annexed hereto marked FA13. 

The TRC commenced referring cases for potential prosecution to the NPA and also 

alerted them to sources of possible evidence in relation to the crimes. 

101 The HRIU continued operations until 2000, however it instituted no prosecutions.  In 

2000, the dockets held by the HRIU were transferred to the DSO, more widely 

known as the Scorpions.  A working group was established within the DSO to handle 
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the TRC cases known as the Special National Projects Unit (SNPU), which was 

headed by Macadam.   

102 The NPA, per Adv CB Ferreira, addressed a letter dated 31 August 2000 (but date 

stamped 11 September 2000) to the TRC in relation to the cases that had been 

referred for further investigation.  We are not in possession of this letter.  However, 

the TRC’s legal adviser and evidence leader, Adv PC Prior responded by way of an 

undated letter (presumably in September 2000) titled “Human Rights Files and other 

Relevant Records”.  In this letter Adv Prior acknowledged receipt of the NPA’s letter 

and indicated that the TRC would respond in due course.  Attached to Adv Prior’s 

letter was a list of 226 TRC cases in table format.  This list appears to have been 

compiled from the TRC Amnesty database.  A copy of the letter and table are 

annexed hereto marked FA14. 

103 Notwithstanding the above evidence confirming that various lists were handed over 

to the NPA by the TRC, on 17 September 2024, Adv Rodney de Kock, the Deputy 

NDPP, stated before a ‘TRC matters update meeting’ of the Justice and 

Constitutional Development Portfolio Committee that the NPA had gone through all 

available TRC information but stressed that no list of cases of perpetrators were 

referred to the NPA.  A copy of the Parliamentary Monitoring Group summary of this 

meeting is annexed hereto marked FA15. 

104 It appeared that the NPA devoted few resources to the SNPU.  According to the 

author, Ole Bubenzer (Bubenzer) in his 2009 book, Post-TRC Prosecutions in 

South Africa, this was because the NPA was concerned that some cases would 

have to be withdrawn if amnesties were granted, since at that time the Amnesty 

Committee was still concluding its work.  A copy of Bubenzer’s confirmatory affidavit 
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